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ACM - COMMUNITY REPORT 2022 

PRINCIPAL’S REPORT –  ONDINE KOMNICK 

Good evening, everyone, and thank you for attending our school’s Annual Committee Meeting for 

2022. 

I acknowledge the attendance of: 

• Fr Sam 

• Councillor James Rowe 

• The school Advisory Council President, Melissa Stojanovski 

• The school P&F President, Andrea Ludvik 

• Our school’s Assistant Principal, Meagan Zanetti 

• Our staff 

• And our parents and caregivers. 

You are all very welcome here this evening. 

I thank you for taking the time to attend tonight’s meeting.  This school is important to all of us, and 

your presence here speaks to your commitment and support whether as a family member, a staff 

member, or a friend of the school, to a partnership and responsibility we all share in providing the 

very best outcomes for each and every one of our students in this place.  There are no unseen 

children here.  Each child is known, belongs and is supported in their spiritual, academic, social 

emotional and physical growth to ensure that all aspects of who they are, are fully developed while at 

OLOM.   Every member of staff contributes to a child’s education at this school, when looking at 

education in a holistic way.   

I would like to walk you through a day in the life of a child at OLOM so that you have a sense of the 

value added to their young lives by everyone here.  As they walk through the front office, more often 

than not, they are likely to share some aspect of how their day started with one of our front office 

team.  Their story is heard and acknowledged and any social emotional concerns or anecdotes that 

add to the picture of who we know them to be, are passed onto their classroom teacher or the 

leadership team.  As they enter the classroom or engage in learning support, they are met with 

teachers and education assistants who know their unique strengths and capabilities and who are 

passionate about ensuring that they will grow and learn to maximum effect, through our high impact 

instructional practice and teaching programs.  At recess our wonderful canteen staff may remind this 

child of their manners and reinforce the mathematic skills of transacting with money as they buy a 

recess item.  As the child passes our facilities manager and groundsman on their way back to class, 

they are very likely to get a lesson in laying bricks or have their day brightened with a joke shared.  At 

lunch, there may have been a friendship fire and time might be needed with our school’s social 

worker in our sensory room to discuss how to resolve conflict.  After lunch this student may work with 

our school’s student with additional needs coordinator to set up a ready to learn plan and then they 



 

Page 2 of 6 

may be sent to leadership to celebrate an achievement in a learning or social/emotional goal or a 

conversation might be had about behaviour choices where they are reminded that they are made in 

God’s image and likeness and how we really know that they are capable of making better choices in 

future by using the strategy of mindful breathing learnt in class. We will also reinforce the importance 

of our Christian belief in forgiveness. At the end of the day, when the siren goes and I hear a buzz as 

loudly as I do at the start of the day, I know all our students have grown a little more well-rounded, 

from being at school today, with the dedicated and passionate staff that we have onboard the OLOM 

ship. 

Let’s now take a journey back in time to the start of 2022 to reflect and celebrate on all that we have 

achieved this year under the four pillars of Catholic Education. 

CATHOLIC IDENTITY 

We continue to grow a strong relationship with Our Lady of Mercy Parish and our leadership team 

regularly attends Parish council meetings.  Our school works closely with the parish sacramental 

coordinator Jenny Watts in preparing Catholic children to receive their Sacraments and we work 

closely with staff from Mercy College too in the coordination of each Sacramental celebration. 

This year we partnered with our parish and the West Australian Catholic Migrant and Refugee Office 

to collect food and personal items for migrants and refugees in the Girrawheen area.  This important 

social outreach to those less fortunate in our area, is what God calls us to do. 

EDUCATION 

Our second year in the Fogarty Edvance journey continued to grow myself, Ms Zanetti, Ms Ryan and 

Ms Pirozzi as leaders of educational change.  Building on the shared moral purpose statement that we 

co-constructed with staff in 2021, we designed and implemented a high impact instructional practice 

model and professionally trained our teachers in engagement norms and explicit teaching.   

We then implemented a coaching model to assist teachers in identifying aspects of teaching practice 

they wanted to refine or develop.  This coaching model will be embedded in 2022. 

We used data to inform our teaching and analysed student growth in a more detailed and intricate 

way then we have ever done before.  Data will be used to inform parent meetings in Term 1 next 

year. 

In 2023, we will trial an approach to supporting our English as an Additional Language/Dialect 

students in a more targeted way with a dedicated EALD teacher and an Education Assistant 

supporting students on EALD progress maps.  The oral language program we trialled in 2021 called 

Language Lift is being published in readiness for the 2023 academic year and will again be a trial 

school, receiving this very expensive program for free, to support our EALD students. 
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We will also trial a program to assist children and help families to support their children with skills and 

strategies to manage their friendships.  Once a few classes have trialled the program called UR Strong 

in Term 1, if successful, we will implement it across the entire school and upskill our parents in the 

terminology and use of the tools and resources. 

We implemented great change in teaching practice this year and our focus next year will be to embed 

and sustain these high impact instructional practices so that we can be assured of the best 

educational outcomes for our children.  When we write our next three-year strategic directions in 

June 2023, we will introduce a focus on student and staff wellbeing as well as look at intentionality 

around Catholic Identity in our school and Aboriginal perspectives in the curriculum. 

Our Naplan results showed some green shoots this year, for our high impact instructional practice 

efforts and our focus on data informed practice.   

NAPLAN 2022 

Year 3 and 5 Reading – both of which were on a decline are now on an upward trend  

Year 5 Spelling – in 2022 is above CEWA, State and National averages 

Year 5 Maths – is on the upward trend 

COMMUNITY 

This year we changed before and after school care providers from Camp Australia to Kids Academy.  

Due to staff shortages from the Covid pandemic, Camp Australia were unable to staff their service.  

Kids Academy was a popular choice as many of our families were already utilising their off-site 

service.   

Our P&F must also be recognised for their efforts in building our community, despite the many 

challenges that Covid presented in planning for friend- and fund-raising events. The weather added 

an extra dimension this year with our Athletics Carnival having to be cancelled and our Movie Night 

having to be postponed due to bad weather.  Next year we will continue to try and get families 

involved in assisting with planned events, by allocating one event to a year group and asking for 

parent volunteers in that year group to assist the P&F Committee in running the event.   

This year a survey went out to parents, staff and students to gather information about our school 

uniform.  Our summer, winter and sports uniform costs more in total than our school fees and the 

intention is to find a more affordable uniform option for parents, one with less items, that provides a 

smarter and more uniform look and that importantly gives our students a voice and a measure of 

control to match their dress to the weather conditions. 

Next year we intended appointing a number of cultural advocates.  These people will assist us in 

engaging in an appropriate manner with the main cultural groups in our school community by 
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bringing about more depth and understanding to our relationships and cultural vibrancy to our 

school.  

STEWARDSHIP 

This term our school underwent a Quality Catholic Education School Review process where four panel 

members from the Catholic Education office of Western Australia spent three days at our school 

interviewing leadership, staff, students and families from our community. 

Aspects of this report will be shared with the community in due course as we only received the report 

a week ago.  The report was a validation of and affirmation of this school community and the work we 

are undertaking here.  The panel highlighted the incredibly dedicated parent/carer community who 

work in partnership with us to ensure the highest educational standards are delivered to our 

students.  They commended our dedicated staff who are without exception passionate and have a 

real calling for the work they do here.  Finally, they remarked on our delightful students who simply 

‘love school’.  We received outstanding results under all 4 pillars of Catholic Identity, Education, 

Community and Stewardship and the comment was made that it is highly unusual for a school to be 

so proficient in all four areas.  This result is not the work of any one person alone.  It is a testament to 

TEAM, a testament to partnership and a testament to God’s hand over this place as we work together 

to nurture and grow HIS precious children. 

Moving onto our new land, I am now going to quote a student, whose words sum up the awe and 

respect we all have for the work that Ray McPhail has undertaken with the assistance of Rob 

Zoontjens in designing and moulding into shape an area of land that is going to serve generations of 

children into the future:  “Mr McPhail how do you know how to do all these things”.  Truly, I know we 

all echo the same statement.  From planning the design, to budgeting and sourcing the materials, to 

working the bobcat, to levelling the land, to directing and managing the different services required, to 

wall building, bricklaying, grass laying and lawn care, to thinking about play equipment that will 

stimulate balance, coordination and imagination in our students.  Ray, the statement from our 

student ought to be rephrased to “Mr McPhail, is there anything that you can’t do?”  Words cannot 

express how grateful we are not only for the skills you bring to the work you do, but for the grace you 

have in sharing your expertise for the benefit of others, for giving up so much of your time, not only 

your physical time but your mental deliberations too, as I know that when you lie on your couch 

exhausted each night, the work doesn’t stop for you, because you are constantly thinking about how 

to improve the space you are creating for the children.  Can we all please give Ray a deserving round 

of applause for his outstanding contribution to our school. 

With the approval of the Advisory Council, we have put in an application to commence a renovation 

and building project in the Early Years.  This space needs upgrading and will provide our students with 

a 21st Century learning area.  In addition, a second Kindergarten classroom will provide us with the 

opportunity to run a three-day Kindergarten program, as well as a Pre-Kindergarten program in the 

future.   
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Our school is enjoying a very strong enrolment pattern, and our sincere thanks goes to Sue Griffin our 

marketing guru for all the work she does in promoting our wonderful school.  

We will have several new staff joining our amazing team in 2023.   

Mr Andre Micale, Mr Kane Lucas and Mrs Fran are warmly welcomed to our staff, we know God has 

especially sent them to us.   We are still interviewing for staff this week and will therefore not be 

releasing the staffing list for 2023 until the interview process is complete, at which time we will 

publish the list to the community. 

FAREWELL 

Tonight, we need to farewell one P&F member, Sharon Muir who has been a faithful servant of this 

school, serving on our Advisory Council until the end of last year and also as a long term P&F member. 

Sharon served on the P&F as Treasurer and her astute management of the P&F finances has assured a 

healthy balance which we can now spend on new play equipment for our students. Sharon Muir is 

unfortunately not with us this evening, but we will present her with a token of our appreciation when 

she is well.   

We also farewell some staff members at the end of this year.  Leah Fraser will not be returning in 

2023 as she will be busy with a little bundle of joy in the new year.  Susannah Casale will also not be 

returning due to family commitments, however she will be on our relief list and so it is just farewell 

and not goodbye to her.  We will also be saying goodbye to Jasmine Fillipone who is taking up a 

teaching position at Trinity College and Melissa Billy-Rooney has secured a teaching post at Mercy 

College.  We will still have many opportunities to work with Mrs Billy-Rooney in her new role at Mercy 

College, which we look forward to.  We wish all these wonderful people the very best for their new 

adventures and thank them for their time and dedication to our school. 

IN CLOSING 

In closing there are a few groups of people I would like to thank. 

Firstly, to my colleague and partner Meagan – we continue to grow on this journey and every year 

since we have been leading together, we have had to face Covid, and dare I even say that maybe next 

year will be a Covid free uninterrupted year?  Whatever the case, I know that whatever the year 

holds, the highs and the lows, we will lead through it together with our strong and shared faith in 

God’s hand and guidance over the work we do here. 

Secondly to our passionate, dedicated and selfless Education Assistants and Teachers.  You are the 

most powerful professionals in the whole world. Your work has a long-term impact on not just the 

lives of the children you teach but on society as a whole. You have the power to shape generations, 

impact minds and make the world a better place. Thank you for the outstanding work you do every 

day, and for giving so much of yourself so that our students can thrive. 
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Last but certainly by no means least – the rest of the team.  Leadership, teachers and education 

assistants may be the face of the school because we deliver education which is at the heart of what 

we do here, however, there is no real life without a soul, and the soul of this school are all those in 

roles that support our work in education.  Our staff in administration, finance, maintenance and 

service provide the solid foundation on which we can all proudly stand as members of the OLOM 

school community.  I cannot thank these people enough for their tireless service and dedication to 

this community and their support to me as principal. 

OLOM is a very special place and to all families who contribute to making this community such a 

vibrant one, we thank you for entrusting your children to our care and we pray that in time you will 

see the fruits of your partnership with us, in the amazing human beings we are forming together. I 

know that we have provided our students with the foundation to live out the Gospel values and be 

beacons of light, love and hope to others. 

Finally, I would like to wish you and your families a happy and holy Christmas.  May the birth of the 

Christ child bring peace and joy to you and your loved ones. 

God Bless. 

Ondine Komnick 
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