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‘We must strive to do ordinary things extraordinarily well.’
Catherine McAuley

OUR HISTORY: THE SISTERS OF MERCY
Catherine McAuley founded the Sisters of Mercy at age 53. She used her inheritance to open
the House of Mercy in 1827 and this quickly became a centre dedicated to assisting the poor
and oppressed. In 1846, five years after Catherine’s death, the Sisters of Mercy started a
foundation in Perth, Western Australia, led by Ursula Frayne. By 1952 there were 17 autonomous
Mercy Congregations established in Australia. In Western Australia, there were two main
congregations, West Perth and Perth. The West Perth congregation, founded by M Berchmans
Deane, we are responsible for the development of Mercy College, in Koondoola, in 1972. Our
Lady of Mercy Primary School first operated out of two rooms in Mercy College in 1975. The
School was then known as Girrawheen Catholic Primary School. The School was officially
opened and blessed on 28th September 1975 at 3:30pm by Rev. J.L.Goody, Archbishop of
Perth. Our Lady of Mercy Primary School continues the work of the Sisters of Mercy by focussing
on the school motto of ‘Integrity and Gentleness’ and Religious Education forms the basis of
daily life. Our Lady of Mercy Primary School prides itself on having a staff dedicated to catering
for the development of the whole child - intellectually, socially, emotionally, physically and
spiritually. Our Vision is to build a collaborative learning community in which people reflect a
love of God and a love of one another.

OUR VISION
Our Lady of Mercy Primary School takes great pride in our traditions, multiculturalism and
strong Gospel values. We provide a caring school community, which nurtures the integrity
and gentleness of everyone.
Our staff model respect and honesty through their authentic and genuine relationships with
parents and students. We believe all people deserve to be treated with dignity and respect.
Our whole school community shows kindness, care and understanding. We work together as
compassionate and empathetic people to offer moral support of the highest level to children
and staff. At Our Lady of Mercy Primary School, we pride ourselves on demonstrating
tolerance and acceptance for every individual.
Our School is committed to Religious Education, Sacramental celebrations and traditional
teachings of the Bible. We promote tolerance, compassion and forgiveness by living through
the example of Jesus and applying Christ’s values to everyday life. Our school celebrates
diversity and nurtures cultural equality. Through empathy, trust and honesty, we provide
students with the foundations for developing a meaningful relationship with God and with
one another. We create an atmosphere where children can develop sensitivity to others and
to live in harmony.
Our Lady of Mercy Primary School encourages openness in relationships among all members
of the school community and upholds a strong sense of belonging. We respect and value the
needs of each individual child. We give all students the opportunity to develop the relevant
knowledge, skills and attitudes necessary to achieve their academic and social goals. Our
school fosters a trusting environment where children can grow as confident and independent
learners.
We nurture the spiritual, intellectual and social potential of each child and assist children to
improve self-management skills and develop the ability to make informed choices. We
create and encourage an atmosphere where individual talents and contributions are
respected and valued. We acknowledge the parent’s role in their child’s education and
encourage partnership.

The dedication of our passionate teachers is highly valued. With a positive, welcoming and
friendly atmosphere and approachable staff, our school has a strong sense of harmony. This
makes Our Lady of Mercy Primary School a sought-after school of choice. We maintain a
strong, whole school discipline policy supported by our fair and supportive Principal and
leadership team, which fosters respect for students and promotes the morals and values of
our school. The needs of all students are catered for effectively through the provision of
Educational Assistants and are further supported through structures that are in place for
students at educational risk, as well as talented and gifted students.
We work collaboratively to provide engaging programs that ensure educational excellence,
this includes networking with neighbouring schools. Seeking clarification, sharing resources,
making consistent judgements and professional conversations are school priorities. We
empower students to become critical thinkers by teaching them the tools to effectively
access and sort information. Modern technology and digital resources are incorporated to
prepare students for living in a technological and changing society. Diagnostic, formative
and summative assessments are used as tools to facilitate student progress and as a basis for
constructive feedback. Through collaboration and reflection, student’s needs are catered for
to achieve their maximum potential.
We create faithful leaders of tomorrow. Students are provided with the necessary tools and
strategies for life-long learning. Learning experiences are purposeful and driven. Students
leave Our Lady of Mercy Primary School equipped with the knowledge and skills required to
deal with and work through life’s challenges

BRIDGE
THE STORY OF B.R.I.D.G.E.
In March 2014 the OLOM staff created a core set of values remembered by the acronym
B.R.I.D.G.E. This acronym is a strong statement about how we work together as a school
community. It is a result of defining the following:
- Mission (Why do we exist?)
- Shared Vision (A picture of what we want to create for the future)
- Core Values (Our agreement of how we will live and work together on our journey)
The construction of this acronym was established during two days of professional development
facilitated by Brendan Spillane and Bill Martin (OUR NETWORK). The process involved
consultation and collaboration across a broad selection of the school community including all
teaching staff, non-teaching staff and parents. The school Principal was not formally included
in the formation of this set of values. This was to ensure that the values were community driven
rather than influenced by the school leader and as such, the acronym B.R.I.D.G.E was
constructed purely from the school community. He and all Principals that follow must play a
key role in adopting these core values and upholding them within our workplace.
The Process
Through the facilitation of Brendan Spillane and Bill Martin, all participants went about
constructing a shared vision. The participants were given a set of inquiry probes as a basis for
their action research. These aligned to the QCS domains and ensured that the vision covered
the breadth of school life. In refining these probes, participants took part in a range of
collaborative strategies that allowed individual voices and thoughts to be heard. This included
classic brainstorming and 10/4 voting. Staff were educated on the lifecycle of groups
(Tuckman), in order to recognise the essential elements of reaching a consensus on our core
values (forming, storming, norming and performing). Staff were educated on Levels of
Perspective (Kim) and the Leadership Management Model (Edwards & Martin). The purpose

of this was to prepare participants for a shared journey in action research.
Participants went through a selection process which allowed them to identify three of their
preferred action research groups. All participants were allocated to a research group which
had a team leader appointed by the group. A sponsor and recorder were also appointed by
the team.
In order to facilitate school improvement and shared responsibility the ELITAR model was used
as a basis for action research:
• E- Exploration
We will support each other’s balance.
• L- Logistics
We will work with respect for all.
We will each show genuine integrity.
• I- Information
We will take delight in our work.
• T- Targets
We will be gentle in our interactions.
• A- Action Learning
We will direct our energy to solutions.
• R- Review

All participants were walked through this process by the facilitators. The cycle for school
improvement is a two to three year process. Committee teams meet regularly. Team leaders
set an agenda and ensure that all group members have a role and responsibility regardless of
whether they can make the meeting or not. This means communication between team
leaders, group members and Leadership is essential.
Further information about this process can be obtained from the school administration on
request.

OUR SCHOOL PRAYER
God, we know you love us,
We know you are full of mercy.
Help us to understand what this means.
Help each one of us to be who you want us to
be - persons of integrity and gentleness.
We want to be strong in our honesty and efforts
and gentle and caring in our relationships - like
Jesus.
We believe you are with us always.
Amen.
Our Lady of Mercy,
Pray for us.

ABOUT OUR STRATEGIC PLAN
2019 - 2022

The four key elements established by the Catholic Education Commission of Western Australia
(CECWA) is core to the school’s strategic focus – Inspiring Christ-centred Leaders, Catholic
Schools of Excellence, Catholic Pastoral Communities, and, Accessible, Affordable and
Sustainable System of Schools. It is these key areas that define the school’s priorities and
guides our school’s work over the next four years. In addition, the strategic plan outlines the
school’s performance outcomes and is intended to build on our strengths and be consistent
with our school’s commitment to our values on Integrity and Gentleness. Additionally, we aim
to link the Mandate of the Catholic Education Commission of Western Australia (The
Mandate) and Quality Catholic Schooling (QCS) Frameworks.
In formulating this strategic plan, the School Board has consulted widely with all stakeholders
of the school community to assess our performance and explore new initiatives and
opportunities. It is with appreciation that we look excitedly ahead to develop our aspirations
for the school and embark on this ambitious plan.
As a Catholic organisation, Our Lady of Mercy Primary School’s challenge is to ensure that all
students and staff are successful learners and grow to reach their full potential, ultimately
making their own contribution to a world envisaged by Christ. This is both our hope and
collective responsibility with our Strategic Plan 2019 – 2022 providing the roadmap.

OUR STRATEGIC STRUCTURE
2018 - 2021

Mandate Letter

STRATEGIC DIRECTIONS
School Strategic Plan
CEWA Strategic Plans

QUALITY CATHOLIC SCHOOLING FRAMEWORK
School review &
CEWA team review &
improvement plans
improvement plans

Our Lady of Mercy Primary School
School Strategic Plan

A Catholic School of Excellence
CECWA Strategic Direction
• Enhance student achievement and well-being
• Develop students and staff in their own learning.

KEY RESULT AREA 2
Quality Teaching
Strategic Priorities
1.1 Monitor the implementation of Explicit Instructional strategies in Literacy and
Numeracy via instructional walks and peer observations.
1.2 Capitalise on the Leading Lights platform to enhance 21st Century Learning
opportunities for students and staff.
1.3 Develop and implement ‘I can’ statements for Mathematics, and review and refine
current planning documents.
1.4 Develop and implement the Curriculum in alignment with the school’s Code of
Conduct policy.

Performance Measures
•
•
•
•
•
•

Observe consistency in teaching practices across all year groups, including
differentiated instruction to target varied learning needs of students.
Observe, via NAPLAN data, that gains are greater than ‘like schools’ and that school
standardised assessments show effect size of positive (+.4) student growth.
Participation of all staff in a Leading Lights conference, (2018/19) focusing on
pedagogy and IT integration of the Leading Lights platform across the learning
areas.
Application and integration of Office 365 into the Years 4, 5 and 6 classes.
Implementation of up-to-date key Literacy and Numeracy programming documents
across all year levels.
Establish and execute the Protective Behaviours Scope and Sequence documents
which itemises key teachings of the Keeping Safe Child Protection Curriculum across
the year levels.

Link to the Bishop’s Mandate
96. A prime task for teachers is to ensure that a gospel atmosphere permeates the school.
Their special responsibility is to cooperate actively in fostering the school's mission through its
life and curriculum. Mandate 2009-2015 CEOWA

Elaboration
Through research and looking at the AITSL Standards, Area 1 aims to build professionalism,
accountability and high-quality teaching. The learning aspect is for all staff, which will then
result in higher learning outcomes for students.

A Catholic School of Excellence
CECWA Strategic Direction
• Enhance student achievement and well being
• Develop students and staff in their own learning.

KEY RESULT AREA 3
Technology
Strategic Priorities
2.1 Continue to sustain school-wide use of digital technologies and upgrade infrastructures
to ensure that the current and future digital needs within the school are met.
2.2 Monitor and evaluate the effectiveness of the school’s current technologies on student
engagement, learning and teacher confidence and competence.
2.3 Continue to upskill staff, students and parents in the effective use of current learningenhancing technologies.
2.4 Implement and enable creative and innovative learning environments through selected
technologies that bear greatest impact on student performance.

Performance Measures
•
•
•
•
•
•
•

IT committee executes maintenance and improvement of infrastructure of devices
and cabling as required to sustain broad Information Technology usage by students
and teachers across the school.
On an annual basis, we undertake regular surveys and checks to determine the
extent of technology use in the school.
School wide utilisation of the Information Computer Technology Scope and
Sequence to plan for the integration of progressive ICT skills in teaching programs
from year to year.
Employ an ICT Specialist Teacher for a 12-month period to upskill staff.
Through questionnaires, evaluate the impact of ICT skills and available technologies
on student work habits and outcomes and teacher confidence and engagement.
Provision of professional development for staff on an annual basis in current
technologies and Information Technology ideologies and one annual information
session/workshop for parents.
IT committee continues to keep abreast of new educational information
technologies and meets each term to work from the school’s Information
Technology Plan.

Link to the Bishop’s Mandate
19. The school must begin from the principle that its educational program is intentionally
directed to the growth of the whole person. Mandate 2009-2015 CEOWA

Elaboration
Area 2 aims to keep Our Lady of Mercy Primary School up to date with the current
information technology trends. It will aim to deploy the latest devices as a learning tool for
students to have their outcomes differentiated and thus achieve higher learning outcomes.

A Catholic Pastoral Community
CECWA Strategic Direction
• Involve parents in their child’s learning and faith formation
• Develop our community to be leaders in Catholic Education’s mission.

KEY RESULT AREA 4
Community
Strategic Priorities
3.1
3.2

Streamline a consistent communication method with parents.
Heighten family and community involvement in the school, including the Sisters of
Mercy.
Establish seminar sessions for parental education and forums to obtain parent
feedback.
Develop greater involvement in outer community events and activities.

3.3
3.4

Performance Measures
•
•
•
•

Integrate a single communication system to parents and caregivers in the school
community by 2022 and administer yearly parental surveys on the clarity of
communication.
Broaden scope for parental, local business and community involvement in school
events such as inviting local business, prior students and staff involvement in
Sundowners, Open Night, Mercy Week and P&F events.
P & F works with the school to conduct two parent information session per year
centred on new educational initiatives and family-centred focus topics.
Class involvement in external community events at least once a semester.

Link to the Bishop’s Mandate
77. Catholic schools would not exist without the outstanding dedication and contribution of
parents. We urge all staff to continue involving parents in the development of the school’s
outcomes. Mandate 2009-2015 CEOWA

Elaboration
Area 3 aims to continue the good work that the school is currently undertaking. When
working with the community, we aim to increase awareness of who we are and at the same
time ensure that all students, parents and the wider community are involved in the learning
experiences of the students at Our Lady of Mercy Primary School.

An Accessible, Affordable and Sustainable School
CECWA Strategic Direction
• Increase understanding of the Catholic Education’s mission
• Ensure inclusivity, good governance and the resources required to meet our mission.

KEY RESULT AREA 5
Responsibility
Strategic Priorities
4.1 Plan for upgrades to classrooms, playgrounds and school facilities which are
contemporary, attractive and conducive to learning.
4.2 Prioritise funding the goals of the current Strategic Plan through annual budgets and
the School Board and P&F commitment to mutual projects.
4.3 Ensure that the Information Technology Plan and digital technology equipment is used
to support integration into the learning program.

Performance Measures
•
•
•
•

Student work spaces and playground upgrades will have been undertaken, namely
Science room refurbishments, Phase 1 and Phase 2 of Nature Playground, Upper
classrooms, ECE Playground and OLOM 21 Stem Space.
School Master and Maintenance Plans and Capital Development Plans are
produced and receive necessary CECWA approvals if needed.
Prioritised listing of major school projects prior to the beginning of the school year,
with representatives from the School Board and P&F to confirm funding of projects.
Information Technology Plan to be reviewed and updated on a yearly basis.

Link to the Bishop’s Mandate
1.15. Financial Administration:
Foster leadership in financial administration so that decisions taken apply principles of justice,
effectiveness, co-responsibility and preferential option for the poor in all financial decisionmaking processes. Mandate 2009-2015 CEOWA
Elaboration
The School Board is accountable to both the local school community and CECWA. This area
aims for all financial matters and any capital planning for the school to meet the present
and future needs of students.

Inspiring Christ-centred Leaders
CECWA Strategic Direction
• Enhance opportunities for personal faith development.
• Increase the number of students from poor, vulnerable or marginalised families as a
sign of our faith in action.

KEY RESULT AREA 1
Faith, Story and Witness
Strategic Priorities
5.1
5.2
5.3
5.4

Provide enhanced opportunities for staff, students and parents to develop their faith
Enhance the focus on the Sisters of Mercy.
Extend the school’s Christian service in the community.
Increase involvement of students in class Masses and school community Easter and
Christmas services

Performance Measures
•
•
•
•

•

Undertake adult faith education sessions for parents biennially, staff faith formation
retreats for staff triennially and staff professional development of the structure of the
Mass and significance of elements.
Conduct cross-class ‘Mercy’ focus activities during Mercy Week and make
Catherine McAuley’s key messages visible and known in the school environment.
Pursue ongoing projects for social justice in the community with heightened student
involvement in Foodbank and Soap Aid and staff volunteer work at Christian
outreach centres.
Recruit students across the grades to participate in Stations of the Cross pantomimes
and Christmas plays and include students in active participation in class masses
through enacting the Gospel, setting of the Altar, producing Mass-related banners
and art work, liturgical actions in hymns, symbolism etc.
Enact the updated Evangelisation Plan.

Link to the Bishop’s Mandate
74. The Catholic school cannot succeed in its mission unless it always strives to become a
better faith community. Mandate 2009-2015 CEOWA

Elaboration
In Area 5, we are continuing to live out the Gospel values and maintain Jesus Christ as our
role model within the school community. Evangelisation must go beyond the classroom and
become a whole community focus.

Glossary
AITSL

CECWA

CEWA

Keeping Safe Child
Protection Curriculum

Leading Lights

QCS

Scope & Sequence
Documents

The Australian Professional Standards for Teachers is a public statement of what
constitutes teacher quality. The Standards define the work of teachers and make
explicit the elements of high-quality, effective teaching in 21st-century schools,
which result in improved educational outcomes for students.

The Catholic Education Commission of Western Australia is appointed by the Bishops
of Western Australia and is responsible to them under a Mandate which states that
CECWA will:
Foster the continuous development and improvement of Catholic schools
and act on behalf of the Catholic community for the benefit of all Catholic
school-aged children.
Generate official statement policies and also assist individual Bishops with
schools in their own diocese.
Continue to recognise and make provision for religious institutes that
operate Catholic schools in Western Australia and will respect their
particular charisms.
The Catholic Education system of Western Australia provides for 163 schools and
colleges around the state. Catholic Education of Western Australia is comprised of
four regions, Broome, Bunbury, Geraldton and Perth that correlated to the four
dioceses of WA. These four dioceses and their Bishops mandate a single entity, the
Catholic Education Commission of WA and its administrative arm, Catholic
Education of WA to oversee Catholic Education throughout Western Australia.
The Keeping Safe: Child Protection Curriculum provides a current framework to
teach students (preschool to secondary grades) to recognise abuse and develop
the skills and knowledge to protect themselves from it. The Keeping Safe Curriculum is
in line with the Early Years Learning framework and the Australian Curriculum. It
reflects current research on child protection.
Leading Lights is the single digital ecosystem for all Western Australian Catholic
Schools and early years centres. This digital transformation initiative offers
contemporary ways of using technology to help every student achieve their full
potential, every teacher delivers inspiring learning and every school to be equipped
with significant insights that enable informed decisions about the running of the
school.
The Quality Catholic Schooling (QCS) Project was established in late 2008 to create
and implement a whole-school planning and improvement framework for all
Catholic schools in Western Australia. There are 2 main work strands:
1. To devise a whole-school review and improvement framework for all schools to use
in self-review.
2. To support and deepen leadership capacity at all levels with a view to the further
development of reflective professional cultures in our schools.
Scope and Sequence documents establish consistency of instruction throughout the
school (in different grade levels and learning areas) by providing clear guidance on
what the teacher should teach and when they should teach it.
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